Avery County Board of Education 
And 
Avery County Commissioners 


Special Called Joint Meeting Minutes November 29th, 2021 


The Board of Education held a special called joint meeting at 4:30 p.m. on Monday, November 29th, 2021 at the 
Avery County Commissioners Boardroom. 


CALL TO ORDER -Board of Commissioners 
Martha Hicks called the meeting to order at 4:35 pm. The following Board members were in attendance: Martha Hicks, 
Mr. Tim Phillips, Mr. Dennis Aldridge, Mr. Wood Hall Young, Jr. 


CALL TO ORDER- Board of Education 
John Greene called the meeting to order at 4:37 pm. The following Board members were in attendance: John Greene, 
Pat Edwards, Ruth Shirley, Jane Bumgamer, and Kathey Aldridge 


Others in Attendance: Rob Johnson, Pierre Henwood, John Henning, Caleb Hogan 


APPROVAL OF AGENDA 
Approval of November 29", Open Agenda (action) 


Board of Commissioners-Motion to Approve Agenda and begin the Meeting (Motion: Dennis Aldridge; 
Second: Wood Hall Young, Jr., Unanimous) 


Board of Education-Motion to Approve Agenda and begin the Meeting (Motion: Pat Edwards; Second: 
Ruth Shirley, Unanimous) 


INVOCATION Wood Hall Young, Jr. gave the invocation. 
PLEDGE OF ALLEGIANCE 


PURPOSE FOR CALLED MEETING: 

The meeting was called to discuss the addition and renovation of the Avery High School. This will include change 
orders, approval of a budget amendment, and will consider any other action necessary regarding the addition and 
renovation of the Avery County High School. 


Mr. Rob Johnson began the meeting by presenting the Avery County High School Project Budget Summary document 
with both boards. Mr. Johnson also provided another document which was a summary of remaining outstanding items. 
The document included: (1) a summary of pending change proposal requests under review, (2) a summary of pending 
change proposal requests awaiting Branch resubmittal, and (3) change requests that are in dispute between the district 
and Boomerang. Mr. Johnson stated that Mr. Pierre Henwood would do a broad overview of the variance (which was 
$242,405.90) of the overage between both contingency and all the allowances. He felt this was a conservative 
projection considering all the items it included. 


1) Project Change Orders -Jeff Jaynes & Pierre Henwood 


A document with change orders being reviewed by Mr. Henwood was delivered to both boards. This document is: 
attached in the original minutes and provides more specific details about each change order. The goal of the review 
was to decide the faimess and unfairness of the listed change orders. Mr. Henwood went through the list of PCOs that 


are presently under review which include the following: 


*(PCO) #68 RI — $135,286.30 -300 Pod changes including: Credit for hard ceiling, Various Gyp BD and Ceiling 
Adds, Filter fabric and extended overheads due to delays, Wing wall veneer. $94,992 of the PCO is for extended 
overheads which Mr. Henwood has already informed Branch that we are not even going to consider this until the 
project is complete. Mr. Henwood does not believe Branch is entitled to this money due to the circumstances of the 
project. He subtracted the two to look at the remaining $32,599.31 

The rest of the money breaks down as follows: 

1)A Credit of $29,999 (without Branch’s markup) for deletion of the hard ceiling in the 300 Pod 

2) $38,180 (without Branch’s markup) -cost for multiple gyp bd and acoustical ceiling in 300 Pod-see 

attached document for breakdown on this cost. 
3) $11,271.15 (without Branch’s markup) 


*(PCO) #76 - $46,022.90 ~ Additional electrical work required in the 300 Pod corridors. The new steel angle put in 
to support roof joists changed a Level | renovation to a Level 2 alteration. Level 2 requires compliance with new 
building codes. This PCO includes premium labor. Mr. Henwood believes this number is padded and recommends 
that it be approved as a “Not to Exceed Time and Materials” number with the Contractor having to provide timesheets 
and invoices for materials as back up. 


*(PCO) #77 - $6,918.40 -Furring the corners in the Media Center where existing masonry walls were cut back. This 
work was already completed. The cost works out to less than $700 per location (10 locations total.) Mr. Henwood 
believes this is a reasonable price request. He recommended approving this PCO. 


*(PCO) #78 - $1,621.50 -Infill at existing door openings at the gathering area in the 300 Pod. Mr. Henwood reviewed 
the issue further in the field and recommended rejecting this PCO. 


*(PCO) #79 - $1,297.20 -Infill at existing window openings between Media Center conference room (# 308), the 
Media Center workroom (#309), Explore Storage (#331), and Small Group room (#332.) Mr. Henwood recommended 
approval of this change order because there is no reason to keep them there. 


*(PCO) #81 - $2,716.17 -Additional electrical work due to removal of a hard ceiling. Mr. Henwood recommended 
approval of this PCO. 


*PCO #80-Repairs to Walls in Pod 300 Beyond Scope of Project 

Mr. Henwood and Mr. Johnson had not yet received the specific amount for this change order when they created the 
summary sheet. Their guesstimate for the Summary Sheet was $20,000. They were given the actual number from the 
sub company which was $18,389.97. They, along with Branch, believe this project amount will be significantly lower 
and the actual amount given may have been padded. They recommended we require the sub workers to provide backup 
documents and timesheets. 


Mr. Henwood mentioned there was one last big unknown out there. Rock is stil] being removed for the storm drains. 
We are not sure what the final number for this will be until the drain trench has been completed. Mr. Jaynes has asked 
for a second set of eyes to verify the calculations are accurate. 


Mr. Aldridge reminded Branch that the reason they want things explained and rechecked is because over time Branch 
has proven that they cannot be trusted. Mr. Young said the project must be finished, but he is very concerned about 
the quality of workmanship. 


G 


According to Mr. Henwood, the “Punch list” for the project is about one third of the way through. The punch list 
started with 606 items. Out of those 606 approximately 100 are closed. There are 110 items that Mr. Henwood must 
approve and verify that Branch has completed them. Mr. Henwood explained that it seems like a lot, and it was a lot 
left to complete. Many of the punch list items get corrected/completed but another item is created in the process. Mr. 
Henwood has to create a new punch list item when this happens. 


There are two questions left to answer. (1) How should we proceed from here? (2) What do we do with the fair and 
unfair change orders? 


Mr. Jaynes believed additional change orders might come our way. He wanted everyone to know they look at the 
change orders carefully. They have completely tumed down several of the change orders because they were included 
in the bid or part of the scope of the overall project. The change orders have been a challenge for everyone involved 
with the project. 


Mr. Aldridge asked for clarification as to what was included in the $242,405.90. Mr. Jaynes said it includes every 
change order that has come across his desk, four change orders that are still being debated with Branch, and two 
additional change orders that Branch has not finalized but have given us an estimated cost. This amount is the worst- 
case scenario. If 100% of the change orders were approved at face value, this is what we would need. $100,000 can 
be removed because we are not going to consider overages at this time. Looking at the remaining $142,000, Mr. 
Henwood suggested we deny a few of the change orders, so we need to remove that amount also. 


Mr. Caleb Hogan went over the allotted budget with his board to find out where they could get money to finish the 
project. The Board of Commissioners discussed what needed to complete this project and how much was needed to 
give the high school construction project at this time. Mr. Jaynes suggested that Mr. Phillips’s idea of adding in a 
buffer (rock removal allowance) was a good idea and should be considered. 


It was suggested that $200,000 would be fair to complete the project, and this would also leave some buffer room. 
This would bring the total project cost to $20,496,000. 


Motion: 

The Avery County High School Renovation Project ordinance needs to be amended to adjust budget amount in various 
line items. This change will not increase or decrease the overall project ordinance budget. The following budget 
amendment to debit General Contract HS Fund 45 $71,459 and debit Architect/Engineering HS Fund 45 in the amount 
of $21,323 and credit to Permits, Insurance, Surveys, Other HS Fund 45 in the amount $92,782.00. 

The Board has approved by Consensus. 


(motion to approve: Dennis Aldridge; second: Tim Phillips, Unanimous) 


2) ACHS Project Finances 


Mr. Jaynes requested to debit the Permits, Insurance, Survey’s line $92,782.00, and then move $126,298 into the 
Architect/Engineering Fees. Lastly, he requested to reduce the General Contract Fund $33,516.00. This amendment 
will match the amendment that the commissioners previously approved. Once Mr, Caleb gets the amendment 
finished and gets the information to him, he will have a subsequent amendment so that both project ordinances align. 
Mr. Jaynes will include this budget amendment information in the upcoming December board meeting. 


(Motion to approve budget amendment as presented by Mr. Jaynes: Jane Bumgamer, Second: Pat Edwards, 
Unanimous) 


Mr. Jaynes will let Branch know which ones we have approved in this meeting, so they can continue to move forward 
with the project. 


QUESTION AND ANSWER SESSION 


ADJOURNMENT (action) 
(motion: Tim Phillips, Woody Young, Jr., Unanimous) 
(motion: Jane Bumgarner, Pat Edwards, Unanimous) 


Chair, John Greene 


as 


Secretary, Dr. Dan Brigman 


Respectfully submitted: 
Hanne A nmi 


Hannah Armett 


Motion to Approve: Ren Syn Vey 
Member Seconded: Pat Edwards 


Date Approved: Ds Q. alan 


